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Forest 1st Tutoring
Safeguarding and Child Protection Policy 

Any concerns of a safeguarding nature should be immediately reported to Forest 1st Tutoring.  Designated Safeguarding Lead: Nicola Collings  07791799962  nicola@forest-1st-tutoring.co.uk


NSPCC Helpline 0808 800 5000 Childline 0800 1111 
This is a core policy that forms part of the induction for all staff and tutors. It is a requirement that all members of staff and tutors have access to this policy and sign to say they have read and understood its contents. It will be reviewed annually and/or following any updates to national and local guidance and procedures.

If a child or vulnerable adult is in immediate danger you should dial 999. At FFT, we follow guidance carefully from HCC: https://www.hants.gov.uk/socialcareandhealth/childrenandfamilies/safeguardingchildren
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Safeguarding Policy Statement
Safeguarding is the cornerstone of our commitment to ensuring the safety and well-being of children and vulnerable adults while working with our tutors. At Forest 1st Tutoring, we are dedicated to safeguarding and promoting the welfare of all our pupils. Our safeguarding responsibilities encompass actions to prevent harm, promote well-being, create secure environments, educate on rights, respect, and responsibilities, and respond to specific issues and vulnerabilities. This overarching policy is closely linked to other policies providing more detailed information.
Forest 1st Tutoring acknowledges its statutory responsibility to safeguard and promote the welfare of all children and vulnerable adults. Safeguarding is a collective responsibility, involving everyone directly connected, including staff, tutors, directors, parents, families, and learners. The welfare of children and vulnerable adults is paramount in all our work and decision-making processes.
Staff always act in the best interests of the child or vulnerable adult when concerns arise. Forest 1st Tutoring firmly believes in prioritizing the best interests of children and vulnerable adults. All children and vulnerable adults have the right to be heard, and their wishes and feelings are valued. We are committed to providing a caring, positive, safe, and stimulating environment that supports the academic, social, physical, and moral development of individuals. We recognise the importance of creating an environment where children and vulnerable adults feel safe and are encouraged to speak openly.
Our staff ensure that children's and vulnerable adults' wishes and feelings are taken into account when determining safeguarding actions and services. They adhere to safe professional practices and our safeguarding policies.
Aims
1. To provide our staff with the framework to promote and safeguard the well-being of children and fulfil statutory responsibilities.
2. To ensure consistent good practice throughout the organisation.
3. To demonstrate our unwavering commitment to protecting children.
All pupils working with our tutors can talk to them about concerns or situations causing them worry. Staff will actively listen to the pupils, take their concerns seriously, and communicate them to the safeguarding lead. Additionally, we provide information to pupils about external sources of support within the community and local or national organisations. Our company reviews this policy annually, aligning it with guidance from DfE, HSCP, HCC, and other relevant authorities.
Our Core Safeguarding Principles
· Prevention: Fostering a positive, supportive, and safe culture, curriculum, and pastoral opportunities, alongside implementing safer recruitment procedures.
· Protection: Following established procedures, ensuring that all staff and tutors are trained and supported to recognise and respond appropriately to safeguarding concerns.
· Support: Providing support to all learners, tutors, staff, and, when necessary, specific interventions for those at risk of harm.
· Working with Parents and Other Agencies: Ensuring timely and appropriate communication and actions in response to safeguarding concerns. Safeguarding and promoting the welfare of children and vulnerable adults is a shared responsibility; everyone who comes into contact with children and their families plays a role (KCSIE Sept 2023).
Aims of Safeguarding Policy
Forest 1st Tutoring aims to safeguard children by:
· Adopting child protection guidelines through a code of behaviour for staff and tutors.
· Sharing information about child, safeguarding, and best practices with various stakeholders.
· Sharing information with relevant agencies and involving parents/carers, children, when appropriate.
· Implementing safer recruitment and staff/tutor selection procedures.
· Providing effective management and support for staff and tutors through supervision and training.
· Creating a safe, secure, valued, and respectful working environment for children.
· Ensuring effective communication between tutors, DSLs, clients, and external agencies.
· Regularly reviewing the policy and procedures against government guidance and Hampshire County Council policy and updating them as needed.
· Implementing this policy in compliance with the Department for Education's statutory guidance, "Keeping Children Safe in Education" 2023 (KCSIE).
2.1 Policy Context
This policy is developed in accordance with the principles established by the Children Acts 1989 and 2004 and related guidance, including:
· DfE Keeping Children Safe in Education – Sept 2023 (KCSIE)
· Working Together to Safeguard Children 2018 (WTSC)
· Framework for the Assessment of Children in Need and their Families 2000
· The Education Act 2002
· Modern Slavery Act 2015
· Ofsted: Education Inspection Framework 2021
· Channel Duty Guidance: Protecting vulnerable people from being drawn into terrorism (2015)
· Mental Capacity Act 2005
2.2 Covid 19
Recognising the impact of Covid-19, we acknowledge that some learners may have been exposed to adversity and trauma, including bereavement, anxiety, stress, or low mood, resulting in increased welfare and safeguarding risks. We are aware of the emotional challenges faced by vulnerable children and adults. Our staff will remain vigilant and act promptly on any safeguarding concerns, sharing them with designated safeguarding leads. We are committed to collaborating with other agencies to provide necessary services and support to learners, especially in an online learning context. 
2.3 Definitions of Safeguarding
In line with KCSIE 2023, safeguarding and promoting the welfare of children encompasses:
· Protecting children from maltreatment
· Preventing impairment of children's mental and physical health or development
· Ensuring children grow up in safe and effective care
· Taking action to enable all children to have the best outcomes
Forest 1st Tutoring recognises that safeguarding includes various specific issues, such as abuse and neglect, bullying, children with family members in prison, child sexual exploitation, and more.
Safeguarding at Forest 1st Tutoring
3.1 Referral to Appropriate Authorities
Forest 1st Tutoring is dedicated to referring safeguarding concerns to the appropriate organisation, typically the Designated Safety Officer, to assess a child or vulnerable adult's needs and take ongoing action, as necessary.
3.2 Forest 1st Tutoring Commitments
To ensure children and vulnerable adults are adequately protected, we commit to:
· Appointing a Designated Safeguarding Lead (DSL) who is appropriately trained.
· Ensuring all staff and tutors are compliant with our Safeguarding Policy and Procedure, familiar with indicators of child abuse, and trained to respond to concerns.
· Providing a copy of our Safeguarding policy to clients upon request.
· Reviewing our Safeguarding policy annually.
· Testing procedures regularly and monitoring referrals for consistency and best practice.
· Making the policy available on the company website.
· Following best practice and safer recruitment principles in staff and tutor recruitment.
· Providing a secure working environment for children and vulnerable adults, ensuring they feel safe, secure, valued, and respected.
3.3 Complaints
Forest 1st Tutoring's Complaints Procedure is available to anyone wishing to report concerns. All reported concerns are treated seriously and processed through the appropriate channels. Allegations against staff are managed following the process outlined in the policy.

Roles & Responsibilities
4.1 Designated Safeguarding Lead (DSL)
Forest 1st Tutoring has appointed a DSL: Nicola Collings. The DSL has overall responsibility for overseeing safeguarding systems, including online safety. The DSL undergoes specific training, including Prevent training and provide guidance and support to staff and tutors.
4.2 Members of Staff/Tutors
All staff and tutors have a responsibility to:
· Provide a safe learning environment for children and vulnerable adults.
· Identify children who may benefit from early help and understand the early help process.
· Comprehend Forest 1st Tutoring's safeguarding policy, staff code of conduct, and reporting systems.
· Undertake annual training and updates.
· Know the process of making referrals to local authority children's social care and statutory assessment under the Children Act 1989.
· Respond appropriately when a child or vulnerable adult discloses abuse or neglect and understand the impact of such incidents.
· Reassure children or vulnerable adults that their concerns are taken seriously and they will be supported and kept safe.
· Recognise and respond to indicators of abuse and neglect and understand the need to take all concerns seriously.
4.3 Children 
Children have the right to:
· Feel safe, be listened to, and have their wishes and feelings considered.
· Confidently report abuse, knowing their concerns will be treated seriously.
· Achieve academic success and reach their potential.
· Receive help from a trusted adult.
· Learn how to keep themselves safe, including online.


4.4 Parents and Carers
Parents and carers should:
· Be aware of, understand, and adhere to Forest 1st Tutoring's policies and procedures.
· Talk to their children about safeguarding issues and support the company's safeguarding approaches.
· Identify behaviours indicating that a child is at risk and seek help and support.
· Request a copy of the safeguarding policy if needed.
5.0 Confidentiality & Information Sharing
Forest 1st Tutoring recognises its duty and authority to hold, use, and share relevant information with appropriate agencies to protect the safety and welfare of children and vulnerable adults. Staff cannot promise confidentiality in situations that may compromise a child or vulnerable adult's safety or well-being. Information sharing should respect consent when possible, but staff must prioritize safeguarding concerns. Safeguarding decisions consider the Mental Capacity Act (2005).
7.0 Safer Practices
Safer practice is crucial for everyone working with children and vulnerable adults. Adopting safer practices helps prevent unsuitable individuals from working with children and protects both learners and staff. Forest 1st Tutoring ensures that staff adhere to its Code of Conduct, understand professional risks related to social media and electronic communication, and maintain appropriate behaviour.
· Clear guidelines on safer working practices as outlined in the Code of Conduct and throughout this policy are followed by all staff and tutors.
· Staff are made aware of the company's Acceptable Behaviour policy.
· Staff are informed about professional risks associated with social media and electronic communication.

7.1 Staff/Tutor Induction & Training
All members of staff have signed to confirm that they have been provided with Part 1 of KCSIE (Sept 2023) which outlines safeguarding information for staff. Those members of staff who do not work directly with children or vulnerable adults will be required to read Annex A (attached). Forest 1st Tutoring 
7.2 Allegations / Concerns against Staff or Tutors
Forest 1st Tutoring will respond to allegations. We recognise that it is possible for any member of staff, including tutors and visitors to behave in a way that:
· Indicates they have harmed a child/vulnerable adult or may have harmed a child/vulnerable adult.
· Means they have committed a criminal offense against or related to a child/vulnerable adult.
· Behaved towards a child, children, or vulnerable adult in a way that indicates he or she may pose a risk of harm to children/vulnerable adults.
· Behaved or may have behaved in a way that indicates they may not be suitable to work with children or vulnerable adults.
Allegations of abuse can be made by children and vulnerable adults, and they can be made by other concerned adults.
· All staff/tutors/parents/carers should feel able to raise concerns about poor or unsafe practice and potential failures in Forest 1st Tutoring safeguarding regime. Nicola Collings will take all concerns or allegations received seriously.
· Nicola Collings will agree the course of action to be taken in respect of the child/vulnerable adult & staff member.
· A staff member may be suspended or have his or her working arrangements reviewed, pending the investigation.
· If an allegation is made against the DSL then staff/ parents will be able to call 0808 8005000 or email help@nspcc.org.uk.
· Support and advice will be available from another senior member of Forest 1st Tutoring staff, to individuals against whom allegations have been made.
· It is a disciplinary offense not to report concerns about the conduct of a colleague that could place a child/vulnerable adult at risk.
· Staff can access the NSPCC whistleblowing helpline if they do not feel able to raise concerns regarding safeguarding failures internally.
· Staff can call 0808 8005000 or email help@nspcc.org.uk.
· Forest 1st Tutoring has a legal duty to refer to the Disclosure and Barring Service (DBS) anyone who has harmed, or poses a risk of harm, to a child, or if there is reason to believe the member of staff/tutor has committed one of a number of listed offenses, and who has been removed from working (paid or unpaid) in regulated activity, or would have been removed had they not left. The DBS will consider whether to bar the person. If these circumstances arise in relation to a member of staff at Forest 1st Tutoring, a referral will be made as soon as possible after the resignation or removal of the individual in accordance with advice from the DSO.
Harm Thresholds
· Any concerns or allegations about staff will be recorded and dealt with appropriately in line with national guidance. Ensuring concerns are dealt with effectively will protect those working in or on behalf of Forest 1st Tutoring from potential false allegations or misunderstandings.
· Concerns that do not meet the 'harm threshold' Forest 1st Tutoring may also need to take action in response to ‘low-level’ concerns about staff, which typically would be behaviours inconsistent with our staff code of conduct, including inappropriate conduct outside of work and concerns that do not meet the allegations threshold.
· Where low-level concerns are reported to the LADO, these will be recorded in writing and reviewed so potential patterns of concerning, problematic, or inappropriate behaviour can be identified. Where a pattern is identified, Forest 1st Tutoring will implement appropriate action.
7.3 DBS Referral
If Forest 1st Tutoring removes an individual (paid worker or unpaid volunteer) from any DBS regulated activity (or would have, had the person not left first) because the person poses a risk of harm to children or vulnerable adults, Forest 1st Tutoring will make a referral to the Disclosure and Barring Service. It is an offense to fail to make a referral without good reason. Suspension should be considered when:
· There is cause to suspect a child or vulnerable adult is at risk of significant harm, or
· The allegation warrants investigation by the police, or
· The allegation is so serious that it might be grounds for dismissal.
Any disciplinary investigation should be carried out once the investigation has been completed.
8.0 Code of Conduct
· The code of conduct outlines the conduct Forest 1st Tutoring expects from all our staff and tutors, including anyone who is undertaking duties for the organisation, whether paid or unpaid.
· As part of our approach to safeguarding, Forest 1st Tutoring has created and embedded a culture of openness, trust, and transparency in which our values and expected behaviour as set out in our code of conduct are constantly lived, monitored, and reinforced by all staff (including tutors, volunteers, and contractors) and where all concerns are dealt with promptly and appropriately.
· All staff and volunteers should feel able to raise any concerns about poor or unsafe practice and potential failures in the company’s safeguarding regime. The leadership team will take all concerns or allegations received seriously.
· The behaviour code aims to help us protect children and vulnerable adults from abuse and reduce the possibility of unfounded allegations being made.
· Forest 1st Tutoring is responsible for making sure everyone taking part in our services has seen, understood, and agreed to follow the code of conduct, and that they understand the consequences of inappropriate behaviour.
· All staff/tutors (including temporary agency or temporary staff) are expected to adhere to a code of conduct in respect of their contact with learners and their families. Children and vulnerable adults will be treated with respect and dignity.
· While it would be unrealistic and undesirable to preclude all physical contact between adults and children/vulnerable adults, staff/tutors are expected to exercise caution and avoid placing themselves in a position where their actions might be open to criticism or misinterpretation.
Forest 1st Tutoring recognises that in certain situations, concerns or instances of wrongdoing within the organisation may go unreported due to doubts about appropriate resolution. All staff and tutors have a legal obligation to report concerns when they suspect a failure to safeguard children and vulnerable adults.

Reporting Concerns:
· The organisation provides resources for staff and learners to report concerns about the welfare of children and vulnerable adults.
· If reporting within the organisation is not feasible, staff/tutors may use the Ofsted whistle-blowing line or the NSPCC whistleblowing helpline.
· The Managing Director is responsible for ensuring these contact numbers are accessible to staff, learners, and parents.
Safer Recruitment:
· Safer recruitment practices are vital for creating a secure environment. This includes scrutinising office staff and tutors who work directly with children and vulnerable adults to ensure they pose no risks.
· Forest 1st Tutoring adheres to the Keeping Children Safe in Education (2023) Safer Recruitment processes and guidance from the Disclosure and Barring Service (DBS).
Checks to Be Performed:
· Verification of applicants' identity and their right to work in the UK.
· Enhanced DBS checks for individuals involved in regulated activities.
· Checks on academic and vocational qualifications for tutors.
· Inquiries about an applicant's physical and mental health.
· Online searches for additional suitability checks.
References:
· Applicants must provide details of at least two referees, typically previous or recent employers.
· All references are collected before interviews and are verified from the referee directly.
· References from current employers are mandatory; for those not currently employed, verification from previous employers/schools/colleges is sought.
DBS Checks:
· Full DBS checks, including barred list checks, for individuals involved in regulated activity. This will be paid for and completed by the applicant for the post.
· Supervision and clear reporting and acting procedures for staff in regulated activity roles.
· Ensuring that DBS checks are on the update service or renewed as required.
Policy Compliance, Monitoring, and Evaluation:
· The policy is reviewed regularly to stay updated with safeguarding issues.
· All staff, including tutors and temporary staff, are provided with a copy of the policy.
· Parents and caregivers are informed about the policy's availability on the organisation's website.
Record Keeping:
· Safeguarding concerns, discussions, and decisions are documented and shared with the Designated Safeguarding Lead.
· Records are maintained confidentially and stored securely, complying with data protection legislation.
· Records are transferred to subsequent schools/colleges when necessary.
Multi-Agency Working:
· Forest 1st Tutoring collaborates with local authorities and partner agencies to coordinate responses in safeguarding children.
Security:
· All staff members are responsible for maintaining awareness of building and ground security and adhering to safety measures, including those related to Covid-19.
· Behaviour that threatens security is taken seriously and may result in restricted access to the organisation's services.
Policy Approved By: Nicola Collings  Date: 6th August 2024
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‘Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who comes into contact with children and their families has a role to play. In order to fulfil this responsibility effectively, all practitioners should make sure their approach is child centred. This means that they should consider, at all times, what is in the best interests of the child.’ KCSiE
We recognise our moral and statutory responsibility to safeguard and promote the welfare of all children. 
We make every effort to provide a safe and welcoming environment underpinned by a culture of openness where both children and adults feel secure, able to talk and believe that they are being listened to. 
We maintain an attitude of “it could happen here” where safeguarding is concerned.
The purpose of this policy is to provide staff and volunteers with the framework they need in order to keep children safe and secure whilst tutoring, and to inform parents and guardians how we will safeguard their children whilst they are in our care. 
Specific guidance is available to staff within the procedure documents.


Definitions

Within this document:

Child protection is an aspect of safeguarding but is focused on how we respond to children who have been significantly harmed or are at risk of significant harm. 

The term staff applies to all those working for or on behalf of the school, full time or part time, in either a paid or voluntary capacity. This also includes parents and governors.

Child refers to all young people who have not yet reached their 18 birthday. On the whole, this will apply to pupils of our school; however, the policy will extend to visiting children and students from other establishments

Parent refers to birth parents and other adults in a parenting role for example adoptive parents, step-parents, guardians and foster carers.

Abuse could mean neglect, physical, emotional or sexual abuse or any combination of these, as well as children witnessing domestic abuse. Parents, carers and other people can harm children either by direct acts and / or failure to provide proper care.  Explanations of these are given within the procedure document. Aims

· To provide staff with the framework to promote and safeguard the wellbeing of children and in so doing ensure they meet their statutory responsibilities. 
· To ensure consistent good practice across the school.
· To demonstrate our commitment to protecting children. 




Principles and Values
· Children have a right to feel secure and cannot learn effectively unless they do so. 
· All children have a right to be protected from harm.
· All staff have a key role in prevention of harm and an equal responsibility to act on any suspicion or disclosure that may indicate a child is at risk of harm, either in the school or in the community, whilst taking into account any contextual safeguarding.
· We acknowledge that is essential that we work in partnership with other agencies that protect children and reduce risk and so we will engage in partnership working throughout the child protection process to safeguard children. 
· Whilst the school will work openly with parents as far as possible, it reserves the right to contact Children’s Social Care or the police, without notifying parents if this is believed to be in the child’s best interests.
· All adults working within the school should maintain professional curiosity if they are concerned about a child.

Leadership and Management 

We have established clear lines of accountability, training and advice to support the process of child protection and individual staff within that process. 
In this school, any individual can contact the Designated Safeguarding Lead (DSL) or their Deputy (DDSL) if they have concerns about a child or young person.The DSL is Nicola Collings. Further information can be found in detail in our safeguarding policy, e.g. confidentiality, dealing with concerns and allegations against staff and referrals. 


As an employer we follow safer recruitment guidance as set out in KCSiE 2023 including informing shortlisted candidates that online searches will be carried out.

Training
All staff in our school are expected to be aware of the signs and symptoms of abuse and must be able to respond appropriately. Training is provided as required – in line with recommendations from Hampshire County Council. 
Any update in national or local guidance will be shared with all staff in briefings and then captured in the next whole school training. This policy will be updated during the year to reflect any changes brought about by new guidance.
Governor training is provided as required by KCSiE 2023
Legal context

Section 175  of the education act 2002; the Education (Independent School Standards) Regulations 2014;  the Non-Maintained Special Schools (England) Regulations 
Children Act 2004 & 1989

Guidance
Hampshire Safeguarding Children Partnership protocols and guidance and their procedures 
Working Together to Safeguard Children (2018)
Keeping children safe in education - GOV.UK (www.gov.uk) 
FGM Act 2003 Mandatory Reporting Guidance (2016)
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Roles and responsibilities within Forest 1st Tutoring 

Staff responsibilities 

All staff have a key role to play in identifying concerns early and in providing help for children. To achieve this, they will: 
 
· Establish and maintain an environment where children feel secure, are encouraged to talk and are listened to.
· Ensure children know that there are adults in the school who they can approach if they are worried or have concerns.
· Plan opportunities within the curriculum for children to develop skills they need to recognise, assess and manage risk appropriately and keep themselves safe. 
· Attend training in order to be aware of and be alert to the signs of abuse.
· Maintain an attitude of “it could happen here” with regards to safeguarding.
· Be aware that mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation
· Recognise that abuse, neglect, or other adverse childhood experiences, can have an impact on the mental health, behaviour and education of children.
· Record their concerns if they are worried that a child is being abused and report these to the DSL as soon as practical that day. If the DSL is not contactable immediately a DDSL should be informed 
· Be prepared to refer directly to social care, and the police if appropriate, if there is a risk of significant harm and the DSL or DDSL is not available.  
· Follow the allegations procedures in FFT’s Safeguarding Policy if the disclosure is an allegation against a member of staff.
· Follow the procedures set out by the HSCP and take account of guidance issued by the DfE.
· Support pupils in line with their child protection plan.
· Treat information with confidentiality but never promising to “keep a secret”.
· Notify the DSL or DDSL of any child on a child protection plan or child in need plan who has unexplained absence.
· Have an understanding of ‘Early Help’ and be prepared to identify and support children who may benefit from this intervention.  
· Liaise with other agencies that support pupils and provide early help.
· Ensure they know who the DSL and DDSL are and know how to contact them.
· Have an awareness of the Child Protection Policy, the Behaviour Policy, the Staff Behaviour Policy (or Code of Conduct), child on child abuse procedures, the safeguarding response for children who go missing from education and the role of the DSL.


DSL responsibilities (to be read in conjunction with DSL role description in KCSiE) *****
In this school the DSL is Nicola Collings

In addition to the role of all staff and the senior management team, the DSL will

· Refer cases to social care, and the police where appropriate, in a timely manner avoiding any delay that could place the child at more risk. 
· Assist the Governing Body in fulfilling their safeguarding responsibilities set out in legislation and statutory guidance.
· Attend appropriate training and demonstrate evidence of continuing professional development to carry out the role.
· Ensure every member of staff knows who the DSL and the Deputy are, have an awareness of the DSL role and know how to contact them.
· Ensure all staff and volunteers understand their responsibilities in being alert to the signs of abuse and their responsibility for referring any concerns about a child to the DSL and concerns about an adult to the headteacher.
· Ensure that those staff that need to know, are aware of those children who have experienced, or are experiencing abuse in order to promote their educational outcomes and provide the appropriate support. 
· Ensure whole school training occurs regularly with at least annual updates so that staff and volunteers can fulfil their responsibilities knowledgeably.
· Ensure any members of staff joining the school outside of the agreed training schedule receive induction training prior to the commencement of their duties.
· Keep records of child protection concerns securely and separate from the main pupil file and use these records to support the assessment and likelihood of risk.
· Ensure that safeguarding records are transferred accordingly (separate from pupil files) and in a timely fashion when a child transfers school, including in-year transfers.
· Ensure that where a pupil transfers school and is on a child protection plan or is a child looked after, their information is passed to the new school immediately and that the child’s social worker is informed. Consideration is given to a transition meeting prior to moving if the case is complex or on-going.
· Be aware of the training opportunities and briefings provided by HSCP to ensure staff are aware of the latest local guidance on safeguarding.
· Develop, implement and review procedures in the school that enable the identification and reporting of all cases, or suspected cases, of abuse.
· Meet any other expectations set out for DSLs in KCSiE 2023
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The prime concern at all stages must be for the interests and safety of the child. Where there is a conflict of interest between the child and an adult, the interests of the child must be paramount.

All staff are aware that very young children, those with disabilities, special needs, certain medical conditions or with language deficit/English as a second language may have more difficulty in communicating concerns or feelings. They may be more likely to communicate concerns with behaviours rather than words. Additionally, staff will question the cause of knocks and bumps in children who have limited mobility, which will include children (for example younger siblings) visiting the site in addition to pupils. 

The DSL should always be available to discuss safeguarding concerns. You may have a concern about a child/vulnerable adult's well-being based on:

· Something the child or vulnerable adult has told you.
· Something that you have noticed about the child or vulnerable adult's behaviour, health, or appearance.
· Something another professional or adult (e.g., parent or carer) said or did.
· Something written or drawn as part of the learners' work.
· Even if you think your concern is minor, the DSL or local authority may have more information that, together with what you know, represents a more serious worry about the child or vulnerable adult.

It is never your decision alone how to respond to concerns – but it is always your responsibility to share concerns, no matter how small.

A3.1 Responding to a Concern (what you must do when you suspect a child/vulnerable adult may be at risk)

1. Let the child or vulnerable adult know what you plan to do next.
If staff/tutors are made aware of a child protection concern, they are expected to follow this procedure.
1. Do not promise to keep what you have been told a secret. Concerns will have to be shared with DSL or another agency.
2. Listen carefully to the disclosure and be non-judgmental.
3. Only use open questions to clarify information where necessary, e.g., who, what, where, when or Tell, Explain, Describe (TED).
4. Be clear about boundaries and how the report will be progressed.
5. Record the concern in line with Forest 1st Tutoring on the Incident Report form.
6. Inform the DSL (or deputy), as soon as practically possible.

Examples You could say:
I am worried about your bruise, and I need to tell somebody else who can help us think about how to keep you safe.
I am worried about you; I think it's best if I talk with my Forest 1st Tutoring manager who will be able to help us decide what's for the best.
If someone is hurting you or that you are going to hurt someone else, then it's important that I share this with my Forest 1st Tutoring’s manager who can help make a good choice about what to do.
Inform Forest 1st Tutoring’s DSL or DDSL immediately. If neither is available, you should ask to speak to the Managing Director at Forest 1st Tutoring.

Tutors must not work in children’s bedrooms (unless this is online and the door is open). If working in homes, they should be in an open public space.

2. Make a written record.
Complete the Safeguarding Incident report form as soon as possible after the event, noting:
· Name of the child or vulnerable adult.
· Date, time, and place.
· Who else was present.
· What was said/what happened/what you noticed. Include in your record speech, behaviour, mood, drawings, games, or appearance.
· If the child/vulnerable adult spoke, record their words rather than your interpretation.
· Analysis of what you observed and why it is a cause for concern.
The written record must be factual, not your opinion.
The report must be emailed immediately to Nicola Collings at: nicola@forest-1st-tutoring.co.uk

You must not discuss or share this with anyone else.

A3.2 Action to be taken by DSL
The DSL shares information with other relevant professionals, including the local authority children's services department and/or the DSO, recording their reasons for sharing information and ensuring that they are aware of what action the other professional will take as a result of information shared. The DSL must:
· Create a child/vulnerable adult protection log for each individual case and ensure this is stored securely away from other records held on the child or vulnerable adult and updated regularly with any relevant progress.
· Provide to the relevant authority any report or record of disclosure provided by the tutor or member of staff.
· Work closely and collaboratively with all professionals involved in the investigation to keep the child/vulnerable adult safe.
· Attend a child protection conference when invited and provide updated information about the child/vulnerable adult/staff member or tutor.
· Inform a tutor or staff member when their presence is required at a child/vulnerable adult protection conference.
· Attend any subsequent child/vulnerable adult protection review conferences.
· Ensure the Managing Director is briefed throughout any Child/Vulnerable Adult Protection investigation.
· Only share information with other Senior Managers when there is a clear need for them to be informed and with consideration of confidentiality for the child or vulnerable adult involved.

A3.3 Reporting the Sharing of Nudes & Semi-Nudes Imagery
· Report immediately to Designated Safeguarding Lead (DSL) 
· Never view, copy, print, share, store, or save the imagery yourself, or ask a child/vulnerable adult to share or download – this is illegal.
· If you have accidentally already viewed the imagery (e.g., if a young person/vulnerable adult has shown it to you before you could ask them not to), report this to the DSL (or equivalent) and seek support.
· Do not delete the imagery or ask the young person/vulnerable adult to delete it.
· Do not ask the child/children or vulnerable adult(s) who are involved in the incident to disclose information regarding the imagery. This is the responsibility of the DSL.
· Do not share information about the incident with other members of staff, the young person(s)/vulnerable adult it involves or their, or other, parents and/or carers.
· Do not say or do anything to blame or shame any young people/vulnerable adults involved.
· Do explain to them that you need to report it and reassure them that they will receive support and help from the DSL (or equivalent).

A3.4 Action to be taken by DSL
DSLs will respond to concerns as set out in the non-statutory UKCIS guidance: Sharing nudes and semi-nudes: advice for education settings working with children and young people'. When made aware of a concern involving consensual and non-consensual sharing of nudes and semi-nude images and/or videos:

The DSL will hold an initial review meeting to explore the context and ensure appropriate and proportionate safeguarding action is taken in the best interests of any child/vulnerable adult involved. This may mean speaking with relevant staff and the children/vulnerable adult involved as appropriate.

Parents and carers will be informed at an early stage and be involved in the process to best support children/vulnerable adults unless there is a good reason to believe that involving them would put a child/vulnerable adult at risk of harm.

All decisions and action taken will be recorded in line with our safeguarding procedures.

The DSL must decide whether or not there are sufficient grounds for suspecting significant harm, in which case a referral must be made to Children’s Social Care and the police if it is in keeping with the National Police Chiefs Council “When to call the Police” guidance. The rationale for this decision should be recorded by the DSL 


A referral will be made to ICS and/or the police immediately if:

· The incident involves an adult (over 18).
· There is reason to believe that a child has been coerced, blackmailed, or groomed.
· There are concerns about their capacity to consent, for example,
age of the child or they have special educational needs.
· The image/videos involve sexual acts and a child under the age of 13, depict sexual acts which are unusual for the child’s developmental stage or are violent.
· A child is at immediate risk of harm owing to the sharing of nudes and semi-nudes.
· The DSL may choose to involve other agencies at any time if further information/concerns are disclosed at a later date. 

A3.5 Disclosure
It is important that all staff and tutors are aware of the following points when a disclosure is shared:
• Never guarantee absolute confidentiality as Child Protection will
always have precedence over any other issues
• Listen to the child, rather than question them directly
• Offer him / her reassurance without making promises, and take what the child says seriously
• Allow the child to speak without interruption
• Accept what is said – it is not your role to investigate or ask probing questions
• Do not overreact – remain calm no matter what the child is disclosing
to you
• Alleviate feelings of guilt and isolation, while passing no judgement
• Advise that you will try to offer support, but that you must pass the information on
• Explain what you have to do and whom you have to tell
• Record the discussion accurately, as soon as possible after the event
• Use the child words or explanations – do not translate into your own words, in case you have misconstrued what the child was trying to say
• Contact Forest 1st Tutoring’s DSL for advice and guidance
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DSL – Designated Safeguarding Lead Child

MASH – Multi Agency Safeguarding Hub
CRT – Children’s Reception Team
CP – Child protection
LLC – low level concern

Allegation against adult who works with children 
Disclosure or allegation of sexual abuse
DSL
STAFF
Keep accurate records
and any original notes
Serious incident or recurrent episodes or inconsistent explanations

Consistent explanation or minor accident
Give reassurance, avoid leading questions and do not promise confidentiality

Physical injury, neglect or emotional abuse
Record the date, time, observations, what was said and who was present. Use a skin map to record visible injuries. NB. This is recorded by the first person the child speaks to as soon as possible after the event and within 24 hours after the event
In an emergency call for medical assistance
Inform the headteacher, unless allegation is against the headteacher, when the Chair of Governors (CoG) is informed. 







)






Refer to the DSL as soon as practical on the same day as the concern is raised.  
If the DSL is not available,  contact the Deputy DSL…name
or refer directly to CRT
The DSL will make a judgement about the situation and either: 
Work with the family through the early help process
Make a referral to children’s social care using the inter-agency referral form. If the child is considered to be at risk of harm, DSL will also call 01329 225379. In cases of immediate danger the police will be called.
Monitor the situation 
All allegations go to the LADO on 01962 876364. If the CoG is not available, for headteacher allegations, the LADO should be informed directly the same day. If LLC, school procedures to be followed 
· DSL to inform those that need to know in the school, including  the headteacher
· Prepare a confidential file and keep accurate records
· Receive feedback from MASH and work with the social worker if the case is allocated for assessment. 
CRT will refer to MASH if it is felt to be CP. MASH will make the judgement and communicate with the school


* In the cases of known FGM, the teacher who was made aware will also make contact with the police
Annex 2 - Example Recording form

	Child’s name:
	

	Date and time:
	
	D.J.:
	

	Name and role of person raising concern:
	



	Details of concern (where? when? what? who? behaviours? Use child’s words)

	








	
	Actions taken


	Date
	Person taking action
	Action taken
	Outcome of action

	
	
	







	









	
Name:						Designation:

[bookmark: _Toc112149466][image: ]Annex 3 - Skin map	
Name of Child: _______________________________________________________

Date of birth: _________________________ Date of recording: _________________

Name of completer: ____________________________________________________
[image: ]


	Any additional information:


	


Appendix 1: Recognising Indications of Abuse and Neglect

All staff are informed about the definitions and signals of abuse and neglect outlined in "Working Together to Safeguard Children" (2018) and "Keeping Children Safe in Education 2023." Forest 1st Tutoring acknowledges that in assessing whether a child or vulnerable adult might be experiencing actual or potential significant harm, there are four categories of abuse: Physical, Sexual, Emotional abuse, and Neglect. Staff are encouraged to consult with the Designated Safeguarding Lead (or deputy) if they have uncertainties.

All members of staff should follow these steps when concerned about a child or vulnerable adult and should reach out to the DSL if they are unsure.

1. Be Vigilant
2. Question Behaviours
3. Seek Assistance
4. Refer

Abuse and Neglect
All staff members should be acquainted with the indicators of abuse and neglect, enabling them to recognise situations where children or vulnerable adults may require help or protection.

Staff and tutors should comprehend that abuse, neglect, and safeguarding concerns are seldom isolated incidents and typically overlap with one another.

Staff members should recognise that safeguarding incidents and behaviours can occur both inside and outside the school or college environment.

It is important to assess whether children are at risk of abuse or exploitation beyond their families. Additional types of harm include sexual exploitation, criminal exploitation, sexual abuse, and serious youth violence, including county lines.
Reports of abuse can come from children, vulnerable adults, or their family members, and all reports will be treated seriously in accordance with the policy.
Technology can be a significant element in safeguarding and well-being issues. Children and vulnerable adults can be vulnerable to online abuse in addition to face-to-face situations, and often, abuse occurs simultaneously online and offline.
Recognizing abuse and neglect indicators allows us to respond to issues at the earliest opportunity and provide appropriate support and services to the child and their family.
Harm can encompass ill-treatment that is not necessarily physical, such as the impact of witnessing the ill-treatment of others, which is especially relevant regarding domestic abuse.

Categories of Abuse:
· Physical Abuse
· Emotional Abuse (including Domestic Abuse)
· Sexual Abuse
· Neglect
· Signs of Abuse in Children and Vulnerable Adults:

The following non-specific signs may indicate something is amiss:

· Significant changes in behaviour
· Displaying fear of the parent/carer
· Extreme anger or sadness
· Aggressive and attention-seeking behaviour
· Suspicious bruises with unsatisfactory explanations
· Low self-esteem
· Self-injury
· Depression
Risk Indicators: 
These factors, while not proof of abuse, indicate potential significant harm and necessitate careful assessment and discussion with the designated/named/lead person, manager, or an experienced colleague in their absence.

















Appendix 2: Specific Types of Abuse

This section outlines the various specific safeguarding issues that members of staff and tutors must be alert to:

A2.1 Mental Health

Staff/tutors should recognise that mental health problems can serve as potential indicators of abuse, neglect, or exploitation in children or vulnerable adults. Only trained professionals should diagnose mental health issues.
Children and vulnerable adults who have experienced abuse, neglect, or adverse childhood experiences may carry the impact into their adolescence and adulthood. Staff must be aware of how these experiences can affect mental health, behaviour, and education.
Staff/tutors are in a prime position to observe learners daily and identify those who display signs of mental health problems or are at risk of developing them.
If staff have concerns about a child or vulnerable adult's mental health that also raise safeguarding concerns, they should promptly share this information with the DSL and follow referral procedures.
Staff/tutors must understand that children and vulnerable adults might not always provide informed consent regarding their information or matters related to safeguarding. In such cases, professionals like social workers and parent carers should be involved, unless the child or vulnerable adult is believed to be at an increased risk or if it is in the public interest to prevent a crime or protect others from harm.
A2.2 Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE)

Forest 1st Tutoring acknowledges that CCE and CSE are forms of abuse wherein individuals or groups exploit children's vulnerabilities to coerce them into participating in sexual or criminal activities. This may be in exchange for something the victim needs or wants, financial gain, increased status, or through threats or violence. CCE and CSE can affect both male and female children, including those trafficked for exploitation.
CCE doesn't always involve physical contact; it can also occur through the use of technology.
Indicators of CCE include unexplained gifts or possessions, associations with individuals involved in exploitation, changes in emotional well-being, drug and alcohol misuse, frequent absences from home, and missed school or educational activities.
If staff suspect a child may be at risk of CSE or CCE, they must immediately report it to the DSL.
A2.3 Child Sexual Exploitation (CSE)

CSE is a form of sexual abuse where children are sexually exploited for financial gain, power, or status. Children may be deceived into believing they are in a consensual relationship, attend parties with drugs and alcohol, or be groomed online.
Indicators of CSE include going missing, regularly coming home late, missing school or not participating in education, receiving unexplained gifts, associating with others involved in exploitation, having older partners, suffering from sexually transmitted infections, mood swings, drug and alcohol misuse, and displaying inappropriate sexualized behaviour.
Children under 13 cannot legally consent to sex. Sexual activity with a child under 16 is an offense, and consensual sex with a 16 or 17-year-old by a person in a position of trust is also an offense.
A2.4 Nude and Semi-Nude Image Sharing by Children / 'Sexting'

The sharing of nude or semi-nude images, videos, or live streams by individuals under 18 is illegal, even if it's consensual.
Forest 1st Tutoring recognises that consensual and non-consensual sharing of such imagery can be a safeguarding issue. All concerns should be reported to and handled by the DSL.
The UK Council for Child Internet Safety provides guidance on how to respond to image sharing incidents, which should be followed by DSLs working with all age groups, not just older learners.
A2.5 Serious Violence/Gangs

All staff should be aware of indicators that may suggest children or vulnerable adults are at risk of or involved in serious violent crime. These indicators include increased school absences, changes in friendships, declining performance, signs of self-harm or changes in well-being, unexplained gifts, and new possessions.
High levels of deprivation and social exclusion in neighbourhoods are associated with high rates of gun and knife crime. Staff should be aware that children may carry weapons out of fear and the need for self-protection.
Any concerns regarding serious violence should be reported and treated in line with child or vulnerable adult protection concerns. The initial response is crucial, and staff must take allegations seriously, providing support to children and vulnerable adults to keep them safe.
A2.6 County Lines

Criminal exploitation of children and vulnerable adults is widespread and often associated with county lines criminal activity, where drug networks or gangs groom and exploit children to transport drugs and money from urban to suburban and rural areas.
County lines exploitation can affect any child under 18, even if the activity appears consensual. It may involve force, enticement, and violence.
Age is a significant power imbalance factor, but it can also stem from other factors like gender, cognitive ability, physical strength, status, and access to resources.
A2.7 Child-on-child Abuse/Upskirting

Staff and tutors recognise that children can abuse other children inside and outside of school and online.
Child-on-child abuse can manifest as bullying, abuse in intimate personal relationships, physical abuse, sexual violence, sexual harassment, consensual and non-consensual sharing of sexual imagery, and causing someone to engage in sexual activity without consent.
Forest 1st Tutoring does not tolerate abuse and seeks to create a safe environment for children. Staff are encouraged to challenge inappropriate behaviours and to support children in reporting abuse confidently.
A2.8 Sexual Violence and Sexual Harassment Between Children

Forest 1st Tutoring follows guidance from KCSIE 2023 and the DfE's 'Sexual Violence and Sexual Harassment Between Children in Schools and Colleges' when addressing concerns related to child-on-child sexual violence or harassment.
Sexual violence and harassment can occur between children of any age and sex, both online and in person.
Children may not always feel ready or know how to report abuse. Staff should maintain professional curiosity and build trusted relationships with children to facilitate communication.
Victims of sexual violence or harassment will be assured that they are being taken seriously and will receive support.
The DSL will assess the risk and needs of victims and make case-by-case decisions based on factors like the nature of the incident, the ages of the children involved, any power imbalance, and ongoing risks.
If the DSL is unsure how to proceed, they will seek advice from Children's Services or the Police.

Types of Abuse
Abuse can take various forms, including domestic abuse, honour-based abuse (HBA), violence against women and girls (VAWG), female genital mutilation (FGM), forced marriage, child trafficking, modern slavery, cybercrime, and discriminatory abuse.

Domestic Abuse
Domestic abuse encompasses controlling, coercive, threatening behaviour, violence, and abuse among intimate partners or family members. It can manifest as psychological, physical, sexual, financial, or emotional abuse, and it can also affect children.
Honour-Based Abuse (HBA) and Violence Against Women and Girls (VAWG)

HBA involves crimes committed to preserve family or community honour, such as FGM and forced marriage. VAWG encompasses various gender-based violence, including domestic abuse, FGM, sexual violence, and trafficking.

Female Genital Mutilation (FGM)
FGM is a harmful practice involving injury to female genital organs without medical justification. It causes physical and psychological harm and is illegal in the UK.

Forced Marriage
Forced marriage is a crime that occurs without free consent, often due to coercion, threats, or cultural practices. Reporting and support procedures are in place to address this issue.

Child Trafficking and Modern Slavery
Child trafficking and modern slavery are considered abuse. Children and vulnerable adults can be trafficked both internationally and within the UK.
Institutions have a duty to prevent radicalisation and protect individuals from extremist influences. This duty extends to all forms of extremism, including terrorist organizations and radical ideologies.



Cybercrime
Individuals with interests in computing and technology may become involved in cyber-dependent or cyber-enabled crimes. 

Children Missing from Education
Children missing from education can be an indicator of various safeguarding issues, such as neglect, abuse, or exploitation.

Institutional Abuse
Institutional abuse refers to when institutions create barriers to accessing needed services, leading to substandard care and violation of rights. It often occurs in the care of children and vulnerable adults.

Financial or Material Abuse
Financial abuse involves controlling or manipulating a person's access to money or resources, leading to their financial disadvantage.

Discriminatory Abuse
Discriminatory abuse occurs when individuals are denied proper treatment or services based on their protected characteristics, such as gender, race, disability, or religion.








USEFUL RESOURCES AND WEBSITES

Useful websites for practitioners who work with children and young people:
· Department for Education: https://www.gov.uk/government/organisations/department-for-education
· NSPCC: http://www.nspcc.org.uk/
· CEOP (Online Safety): http://ceop.police.uk/
· Safe Networks (NSPCC): http://www.safenetwork.org.uk/Pages/default.aspx

Practitioners who work with children and vulnerable adults may find the following resources useful:
· Working Together to Safeguard Children (2018)
· Keeping Children Safe in Education (2023)
· What to do if you’re worried a child is being abused - Advice for practitioners
· Safeguarding Vulnerable Groups Act (2006)
· Children Act 1989
· Every Child Matters 2004
· The Childcare Act 2006
· The Counterterrorism and Security Act 2015
· The Children and Social Care Act 2017
· Children Act 2004
· Education Act 2011
· Mental Capacity Act 2005
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